Mayor’s Economic Development and Marketing Committee Meeting
Wednesday, March 28, 2018 ~ 7:00 am - 8:15 am
Auburn Hall, 60 Court Street Auburn, Maine 04210

AGENDA
7:00 am Welcome & Introductions Matt Leonard
7:15 am Mission & Vision All

Mission:

The Mayor's Economic Development and Marketing Committee through
discussion, analysis, and proposal of policy will accelerate the relationship
among the business community, regional and local economic development
organizations and initiatives, and the City in order to achieve successful
economic growth and revitalization of existing businesses and attracting new
businesses, resulting in a diversified economic base that will ensure that
Auburn is recognized as a world-class community. In addition, the Committee
will provide recommendations for both internal and external initiatives and
communication strategies that promote the public image of the City of
Auburn.

7:30 am Discussion about “what & how" All

e Timeline

e Topics and Issues
e Sub Committees
* Ning

8:00 am Public Comment Public

* Open comments and discussion from the public. Public comments
should be limited to pertinent subjects related to the mission and
scope of the committee and kept at 5 minutes or less to allow for
maximum participation and opportunity to speak by public in
attendance.

8:15am Adjourn Matt Leonard



